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GENERAL OFFICES / PARK DEPT.
269/684-0870 FAX 269/684-1996

DEPARTMENT of PUBLIC WORKS
269/684-5647 FAX 269/684-5979

FIRE DEPARTMENT

SOUTH 269/683-3311
FAX 269/683-1633
NORTH 269/683-9440

NILES CHARTER TOWNSHIP WEB
SITE

http://www.nilestwpmi.gov
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320 BELL ROAD, NILES, MICHIGAN 49120

OFFICIAL NILES CHARTER TOWNSHIP TREE — ASHWOOD BURR OAK
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10.

11.
12.
13.
14.

REGULAR MEETING
7:00 P.M.
SEPTEMBER 6, 2016
PROPOSED AGENDA

CALL TO ORDER
PLEDGE-(NOBLE)
ROLL CALL
APPROVE AGENDA
GUESTS

BUILDING DEPARTMENT
269/687-2741 FAX 269/687-2726

CODE ENFORCEMENT
269/684-0870 x 20 FAX 269/684-1996

POLICE SERVICES
1-866-630-7679
ASSESSOR

269/684-0870 FAX 269/684-1996

COMMENTS FROM THE PUBLIC ON AGENDA

CONSENT AGENDA

1. September 6, 2016 Expenditures/Transfers $310,446.86
2. August 15, 2016 Regular Meeting Minutes
3. August 24, 2016 Special Meeting Minutes

CORRESPONDENCE/ANNOUNCEMENTS
UNFINISHED BUSINESS
NEW BUSINESS

1. Approval of Cadet Program (Action)

2. Turnout Gear Purchase (Action)

3. Set Public Hearing for 2016 Assessments —September 19, 2016

COMMENTS FROM THE PUBLIC
COMMITTEE REPORTS
SUPERVISOR REPORT
ADJOURN
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NILES CHARTER TOWNSHIP
August 24, 2016
SPECIAL BOARD MEETING

Supervisor Stover called the special meeting of the township board to order at 10:00 a.m. at the
Township Hall, 320 Bell Road. The Pledge of Allegiance was led by Noble. Board membecrs
present: Cooper, Hocse, Noble, Ringler, Vella and Stover. Eull was absent,

Other attendees at the mecting were: John Jarpe, Superintendent, Brandywine Community
Schools; Karen Weimer, Principal. Merritt Elementary School (Brandywine Comrunity
Schools) & incoming Superintendent; Dan Applegate, Superintendent, Niles Community
Schools; John Fonash, Principal, Cedar Lane Alternative School (Niles Community Schools):
Dan Lewis, civil engincer Prein & Newhof and Peg Hartman, Township Zoning
Administrator/Code Enforcement Officer.

WORKSHOP DISCUSSION

Stover noted the purpose of the meeting was to discuss whether to pursue funding from the Safer
Routes to School grant initiative. In addition, the Board would discuss the contract proposal
{from Prein & Newhot r¢: the grant initiative,

Dan Lewis presented information regarding the Safer Routes to School grant initiative and
application guidelines. Grant funds of $200,000 per school building that houses students between
Kindergarten and 8 Grade are available and would cover the cost of construction. Grants are
received quarterly and there is a minimum 3-6 month approval process. Funds are made

available in October of each year; thercfore early application is desirable as more funds are likely
available early in the eycle than towards the end of the grant c¢ycle. He recommends assembling a
teamn to gather and disseminate data from surveys and determine components of the final projects
(i.e., sidewalks, bike lanes, educational components). This would be an opportunity to address
sidewalk issues throughout the township as repairs and/or new construction of sidewalks could

be made using grant funds.

He prescnted the following two funding scenarios — in Option 1, the grant covers all of the
construction costs; in Option 2, the grant would cover 80% of the construction costs.

Option 1: at 100% construction cost
Total project cost $480,000
Total engineering cost $ 80.000 (estimated at 20% of construction cost)

Total Construction Cast $400,000 (all covered by grant)

Total local cost is $80.000





Option 2: at 80% of consiruction cost

Total Project Cost $£600,000
Total engineering cost $100,000 (estimated at 20% of construction cost)
80% of construction $400.000
20% of construction $100,000

Total local cost is $200,000

His firm, Prein Neuho! currently has provided the Township with a proposal to perform work on
the grant application; the cost of such work is $8,500 and is part of the engineering costs
mentioned above.

Vella inquired as to the winter months as fewer students would likely he walking. Lewis
indicated that the funding is not contingent upon !2-month usc but would likely not cover
shoveling of sidewalks and/or maintenance of sidewalks once in place. Ringler asked if students
currently walk and/or bike to school; Applegate responded that although the majority are
dropped off (via bus or parents/family) that Ring Lardner likely has thc most walkers/bikers.
Jarpe replied that the elementary schools have the most walkers/bikers.

Hartman presented information regarding the sidewalk survcy the Township performed in
summer 2015, The majority of sidewalks in need of repair/replacemcnt arc located within 2
miles of schools meeting the K-8 criteria in both districts.

Ringler inquired as to the level of intercst from the schools; both districts have interest and could
commit to non-financial assistance {(members for the team, survey assistance) but financial
support would be more difficult and would need approval from the respective School Boards.

Vella moved that the Board accept the bid of $8.500 from Prein Neuhoft to facilitatc the grant
application process for Safer Routes to Scbool; Ringler supported. ROLL CALI. AYES: Cooper,
Hocse, Noble, Ringler, Vella, Stover. NAYES: None.

MOTION CARRIED

Lewis will send an email to both superintendents, hegin to assemble the team and set a date for
the kick-off meeting. He recommended a Township representative attend the meetings.

COMMENTS FROM THE PUBLIC

None

ADJOURN

Supervisor Stover adjourned the meeting at 11:20 a.m.

Respectfully submitted,
Peg [Hartman, Recorder
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NILES CHARTER TOWNSHIP FIRE DEPARTMENT

195x

Date:  August 24, 2016
To:  Niles Charter Township Board
From:  Chief Gary Brovold ‘Jﬁ

Re: New Turnout Gear

[ am requesting approval to purchase 4 new set of turnout gear. They need to be replaced for
safety rcasons since these are extremely worn and have been repaired multiple times, or they
no longer fit the firefighter properly. One firefighter had to be placed into old gear since we
no longer had any other gear that would fit him.

Our newest gear (Janesville) was purchased in 2013 at a cost of $1,762 per set from Apollo
Fire Equipment. The only two dealers for that gear are the same two that offered bids in
2007, and 2013. The current bids for the same style are as follows:

Apolio Fire Equipment: $1,934per set

Moses Fire Equipment:  $2,356 per set

The total cost for 4 set of gear would be $7,736 if purchased from Apollo Fire Equiptnent or
$9.424 from Moses Fire Equipment. 1 am requesting permission to purchase the turnout gear
from Apollo Fire Equipment.

[f you have any questions please feel free to contact me. Thank you.

2029 2OUTH THIRD STREEY
MiEs. MICHICAH 49120 Eanlt s MTREPRIATL, G







NILES CHARTER TOWNSHIP
AUGUST 15, 2016
REGULAR MEETING

Supervisor Stover called the meeting to order at 7:00 p.m. at the Township Hall, 320 Bell Road. Hoese led the
Pledge of Allegiance.

Roll Call: Cooper, Eull, Hoese, Noble, Ringler, Stover, Vella.

Agenda Approval: Ringler motioned to approve the agenda as submitted. Vella supported.
All voting in favor. MOTION CARRIED.

Special Guests: June 2016 Police Report presented by Lieutenant Trent Babcock. Senator Proos presented
an update on State issues. Commissioner Curran updated the board on Dial-A-Ride consolidation, Health
Department Director is retiring, grand opening of new animal control building, and remodeling of jail.

Comments from the Public on Agenda Iltems: None.

Consent Agenda:
Cooper motioned to approve the consent agenda. Noble supported.

1. August 15, 2016 Expenditures and Transfers:

General O & M $34,680.16 Fire O &M $27,826.39
Sewer O & M $126,666.83 Water O & M $2,379.24
Building Dept. Fund $4,839.00 Street Light $2,808.09
Fire Capital Improvement $10,114.49 GRAND TOTAL $209,314.20

August 1, 2016 regular meeting minutes

July 2016 Building Report

July 2016 Fire Report

July 2016 Revenue/Expense Report

July 2016 Zoning/Chickens/Code Enforcement Reports

Certificates of Completion for Firefighters Judith Schlutt, Aaron Floor, Thomas Maxwell, and Mike Ford.

Nogasrwd

ROLL CALL AYES: Cooper, Eull, Hoese, Noble, Ringler, Vella, Stover.
NAYES: None. MOTION CARRIED.

Correspondence/Announcements: A petition from the residents of Airport Road has been received to reduce
the speed limit and a letter supporting the efforts by Representative Dave Pagel.

Unfinished Business: None.

New Business:
Lake Michigan College Presentation: Barbara Craig from Lake Michigan College gave a presentation on
updates and proposed millage.

Resolution 16-06-Sale of Old Shell Property: Ringler motioned to adopt resolution 16-06 authorizing the sale of
the Old Shell Property in the amount of $9,800.00. Hoese supported.

ROLL CALL AYES: Eull, Hoese, Noble, Ringler, Vella, Stover, Cooper

NAYES: None. MOTION CARRIED.






Salary Increase-Matt Dunlap: Eull motioned to increase Matt Dunlap’s salary to $13.80 per hour starting with

next pay period. Ringler supported.
ROLL CALL AYES: Hoese, Noble, Ringler, Vella, Stover, Cooper, Eull

NAYES: None.

MOTION CARRIED.

Paint Bids for Township Buildings: Eull motioned to accept the low bid from G&B Painting omitting painting of

the old police garage. Hoese supported.

ROLL CALL AYES: Noble, Ringler, Vella, Stover, Cooper, Eull, Hoese

NAYES: None. MOTION CARRIED.

The bids were as follows:

Bidder Township Hall Old Fire Station Old Police Garage Total

G&B Painting $7,500.00 $5,800.00 $4,600.00 $17,900.00
Dave Cole $10,500.00 $7,700.00 $4,280.00 $22,480.00
Ziolkowski $28,130.00

Purchase of New Water Station and Filling Station: Stover motioned to approve the purchase of a new water
cooler and filling station in the amount of $1,000.00 plus installation. Eull supported.

ROLL CALL AYES: Ringler, Stover, Cooper, Eull
NAYES: Hoese, Noble, Vella.

MOTION CARRIED.

Proposal for New Written Agreement between Ballfields and Township: After discussion, it was decided to
have a special board meeting to go over recommendations.

Volunteer Firemen Cadet Program: After discussion of the program, it was decided more information is needed
and will look at September 6, 2016 meeting.

Comments from the Public: None.

Committee Reports:

Cooper: None.

Eull: Reported of extreme low voter turnout at the August 2, 2016 Primary Election.

Hoese: None.

Ringler: None.

Noble: has been working on tree complaints and received a complaint from Mr. Day regarding speeding on
Bond St.

Vella: None.

Supervisor’s Report: Stover advised Mr. Steve Vandenburg had attended a Berrien County Road
Commission meeting on Mission Hills Special Assessment District. He have an update on issues and how to
work with project being $300,000.00 bids over budget. Stover advised the tree debris clean-up is almost
complete. Stover announced budget work sheets will be coming soon.

Noble motioned to adjourn at 8:55 p.m. Vella supported the motion.

All voting in favor MOTION CARRIED.

Respectfully submitted,

Terry E. Eull, Clerk James W. Stover, Supervisor





