NILES CHARTER TOWNSHIP
OCTOBER 18, 2010
BUDGET WORKSHOP

Supervisor Kidwell called the meeting to order at 6:00 p.m. at the Township Hall, 320 Bell Road.
Noble led the Pledge of Allegiance.

Roll Call: Bailey, Cooper, Durm-Hiatt, Noble, Ringler, Kidwell.

Approved Agenda: Board workshop there was no agenda prepared.

New Business:

Budget Workshop

The board did a final review of the budget, making appropriate adjustments. Fifty-five thousand
($55,000) was added to revenue from prepaid excess carry-over from the 2010 Berrien County police
contract. Twenty-five thousand and twenty-two dollars ($25,022.00) was transferred from Fund Equity
to balance the budget.

Final Budget Public Hearing and approval is scheduled for October 28, 2010 at 7:00 p.m.

Bailey motioned to adjourn the meeting at 6:30 p.m. Durm-Hiatt supported.
All voting in favor Motion Carried.

Respectfully submitted,

Marge Durm-Hiatt, Clerk



