NILES CHARTER TOWNSHIP
OCTOBER 10, 2011
SPECIAL MEETING

Supervisor Kidwell called the meeting to order at 7:00 p.m. at the Township Hall, 320 Bell Road, Conover led the Pledge
of Allegiance.

Roll Call: Conover, Durm-Hiatt, Kuehn, Kidwell, Noble, Ringler.
Absent: Cooper.

Agenda Approval: Ringler motioned, supported by Noble, to approve the agenda.
All members voted in favor. MOTION CARRIED.

Purpose: To discuss 2012 Township budget.

Highlights of discussion:

Ringler distributed current revenue figures (approximates) totaling $1,803,250.00
Reviewed expenditures: Dept. 101.000 Legislation Board- no changes
Dept. 171.000 Supervisor- no changes
Dept. 191.000 Elections, total $28,950 increase due to 4 elections in 2012 and the
increase in absentee voting and postage costs.
Dept. 215.000 Clerk, total $83,000
Dept. 209.000 Assessor, several questions need to be answered (equipment
purchases,. net software and training)
Dept.248.000 Data Processing, need to clarify.

Some other general questions on Workmen’s Comp and Unemployment Comp. need to be answered.
Need revenue figures for Ordinance Enforcement.
Ringler reported on the health insurance policy, still have questions, will have more information at next meeting.

Set the next meeting for October 24, 2012 at 6:30 p.m.

Kuehn motioned to adjourn at 9:00 p.m. Conover supported the motion.
All voting in favor. MOTION CARRIED.

Respectfully submitted,

Marge Durm-Hiatt, Clerk



